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APRIL 2, 2009

The Gallia County Board of Commissioners met on this date for the purpose of approving the minutes of the previous
meeting and approving the current bills. At 9:00 a.m. the meeting was called to order by President Justin L. Fallon.
Roll Call: Mr. Justin L. Fallon present; Mr. Howard J. “Joe” Foster Vice-President, present; and Ms. Lois M. Snyder,
Member, present.

President Fallon entertained a motion for approval of the March 26, 2009 minutes. Lois Snyder made and Justin Fallon
seconded the motion. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.

TRAVEL REQUESTS
DEPARTMENT NAME DATE TO RE:
Fred Childers 3/30/09 Portsmouth Stimulus Mtg
JFS Gt i 4115 Columbus OJFSDA Qtrly Mtg
4/29 Columbus OJFSDA Ad Hoc Mtg.
Joe Foster 41 Columbus 0OSU Legislative Luncheon
Justin Fallon 419 Wellston Solid Waste District Mtg
Justin Fallon
Commissioners Lois Snyder
Karen Sprague A Fultz Center RCAP
Joe Foster 418 Upper Sandusky Agricultural contracting Mtg
CCAOQ General Government
Lois Snyder 416 Columbus & Operations Committee Mtg

President Fallon entertained a motion to approve travel requests as submitied. Joe Foster made and Lois Snyder
seconded the motion. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.

ANIMAL SHELTER REPORT
Week Adopted | Reclaimed | Euthanized | Died of natural | Rescued Destroyed Total
Ending causes in field Month
3122 0 0 20 0 B0 0 20
3129 0 1 5 0 6 0 12

MONTHLY FINANCIAL REPORTS

The County Administrator reviewed the March 2009 monthly financial reports with the Commission as compared to
March 2008 reports. No action taken.

GREEN SEWER PHASE 1 PROJECT DISCUSSION

The County Administrator advised the Commission cf the completion of the income survey for the 2 subdivisions in
Green Township under OEPA findings and orders. The subdivisions are not over 51% Low to Moderate Income (LM!);
therefore they are not eligible for grant funding. Also, due to the age and condition of the Rodney 2 sewer treatment
facility it was recommended by Project Engineer Gary Silcott that the County proceed with Green Sewer Phase 1
(Rodney Area). Sewer treatment options will be: City of Gallipolis, upgrade Rodney 2 Sewer System, upgrade B/P
Sewer System or building a new treatment plant and abandoning the Rodney 2 plant. Cost estimates for all of these
options will be prepared by Stantec and presented to the County. Commissicners requested the County Administrator
notify Stantec of the county's decision to preceed with Green Sewer Phase 1 and requested a meeting be scheduled
with the Gallipolis City Commission to discuss treatment by the City.

NEIGHBORHOOD STABILIZATION PROGRAM GRANT

The County Administrator presented the Commission with a copy of the NSP grant as prepared by Vinton County for
Region 21, which includes Gallia County. Grant agreements from the Ohio Department of Development should be
forthcoming around the 1st of April with Environmental Review Release (ERR) around the 1¢t to the middle of May. As
soon as Vinton County receives ERR Gallia County will be able to proceed with the 8 demolition and 2
acquisition/rehablresale projects to be completed in the City of Gallipolis target area. Gallia County's portion of the
Region 21 NSP grant is $147,000. Gallia-Meigs Community Action Agency will administer the NSP funds for Gallia
County under the current scope of services agreement for the county’s CDBG housing grant, which will include bidding
and oversight of the 8 demolition projects and negotiations/bidding for rehabl/resale of the 2 acquisition/rehablresale
projects. No action taken. -

CDI/FCS EDUCATOR UPDATE

CDIFCS Educator Amy Corbin discussed avaitable stimulus funds and the need to decide what projects we want to
include in the application. Commissioners advised that our Sewer Engineer suggested they apply for the Green Phase
| project although the engineering has not yet been completed. Ms. Corbin wili make phone calls regarding this project
and the avenues to following for the application process. ;

Ms. Corbin also advised the Algae Initiative Meeting wiil be heid April 17 at Hocking College in Logan Ohio and an
Alliance Meeting is scheduled for today at 2pm in the Courthouse meeting rcom.

PUBLIC ASSISTANCE MONTHLY STATISTIC (PAK:S) REPORT

JFS Director Dana Glassburn presented the Public Assistance Monthly Assistance Report as a recap of 2008 funds
being brought in by the agency. Commissioners reviewed the information; a copy is on file in the JFS office as well as
the Commissioners office. : ;
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SERVICE CONTRACT FOR NON-EMERGENCY TRANSPORTATION

JFS Director Dana Glassburn submitted a Purchase of Service Contract Amendment | with Gallia-Meigs Community
Action Agency for the purchase of Non Emergency Transportation. This amendment is increasing the contract amount
for the remaining fiscal year. Lois Snyder made and Joe Foster seconded the motion to approve as recommended by
the JFS Director. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.

EXECUTIVE SESSION - PERSONNEL

At 10:24 a.m. Justin Fallon entertained a motion to enter into executive session with JFS Director Dana Glassburn for
personnel issues. Lois Snyder made and Joe Foster seconded the motion. Roll call: Mr. Fallon, yea; Mr. Foster, yea;
Ms. Snyder, yea. Returned to regular session at 10:36 a.m.; no action taken.

JAIL NEEDS ASSESSMENT ANALYSIS

10:30 a.m. - Shremschock Architects, Inc. comes before the Commissior: to provide the jail needs assessment
analysis. Rick Axline and Dave Blodgett with Shremschock gave a brief presentation of the results of the analysis.
The data gathered determines if the county needs a jail and how big the jail should be. This assessment is to be used
as a public relations tool so the citizens will understand the jail needs. It is also required documentation to obtain
further funding for the project. The jail is a major public safety entity and requires classification and separation of
prisoners which is currently not possible. In Ohio we have codified the standards which are written and reviewed by
Bureau of Adult Detention Facilities. (BADF) These standards are not being met in the current jail; average jail
population in 2008 was 34. Gallia population is estimated to increase and in adjacent counties there is also an
expected growth. 44% of the prisoners in our jail are not county residents, if these population increases so will the jail
population. The current facility does not have properly controlled security area and interior/exterior recreation. An
average of 70-80% of all counties in Ohio are compliant with BADF.

Commissioner Fallon stated that the overcrowding problem is a state wide issue not just Gallia County and this is also
the reason we have contracted with Shremschock to do this study. Fallon continued that we also wanted them to
assist us with how we can accomplish this goal without breaking the county, particularly with the percentage of out of
county prisoners. We do not want to put this burden on our citizens; we must pursue all available funding avenues.

Axline informed every one of available grant monies and that there is a 7 step process that counties must follow. A
phase 1 package must be completed to get in line for potential monies. Phase 1 package consists of a
concept/design, needs analysis, site analysis and architectural program that identifies the different functions that go on
in the jail and identifies that you are going to operate the jail as required. Phase | also includes a staffing analysis and
salary analysis to determine what the center will cost to operate long term. There are two possible grants that may
become available: 1. Federal Stimulus package funds which requires a concept plan, design and narrative that
describes the project and the need for it. This is necessary to be in the position for any type of monies particularly the
stimulus funds. 2. A grant through BADF, similar to the one offered in the 1980's, is being resurrected.

They also reviewed the space study for involved agencies and the estimated square feet gross area required for a local
detention center with a minimum 100 bed unit with room for expansion.

Common Pleas Judge Dean Evans stated that further planning is required as described above for the Phase | and he
is willing to continue a shared funding in order to move this effort forward. Axline stated that a contract would be
required in phases; and that we can only do one phase at a time and will only move into the next phase as given
instruction by you the client. A concept design and phase one package completion is necessary at this time;
Coshocton County just completed this for $150,000. Axline assure them there would be no surprises left on the table
for the county to figure out. Once under contract for the Phase |, it will take 3-4 months to pull it all together. The
overall estimated time to actually open the doors to house prisoners could take up to 3 years. All those present were in
agreement that we should invite them back for more discussior:s on the Phase | contract. They will return later in April.

BID AWARD - ENGINEER MATERIALS

11:30 AM - President Justin L. Fallon read the following bid award recommendation from County Engineer Brett
Boothe:

4/1/08
Commissioners:
After reviewing the bids received for liquid asphalt, | hereby recommend the following be awarded:
MC 30 Asphalt Materials, Inc. Delivered price of $2.92/gallon
MC 250 Asphalt Materials Inc. Delivered price of $2.87/gallon

RS-2  Marathon Petroleum Co.  Delivered price of $1.818/gallon
| will defer on awarding all other bids until Thursday, April 9, 2009.
s/Brett A. Boothe, P.E., P.S.
Gallia County Engineer

Upon the recommendation of the County Engineer the abave bids were awarded. Joe Foster made and Lois Snyder
seconded the motion. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.

EQUIPMENT TRANSFER REQUEST

11:45 AM Clerk of Courts Noreen Saunders met to request a supplemental appropriation to the legal fund for
equipment. JFS has a rolling file cabinet that they no longer need. It is currently worth approximately $12-§15,000.
She and Dana have agreed that instead of purchasing the file she would store the file system in her office. She will
pay for labor and materials to move the equipment for a cost of $2960, which is a huge savings over its current value.
She can transfer excess funds from her fitle fund to the general fund to use as needed, but will need it returned to
legal. (Journal to state that the money is coming from the title fund.) Commissioners advised her to go ahead and
submit the transfer next week for this amount and they will discuss supplements later if necessary.
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RAD]O EQUIPMENT MAINTENANCE CONTRACT

12:30 PM 911 Director Steve Wilson submitted to the Commissioners his recommendation for radio equipment
maintenance contract with Hughes Supply Company at an hourly rate for service $65.00 per our M-F and $75.00 per
hour for an afterhours (weekends/nights) emergency call-out. This would include any necessary tower work at our
tower sites. Joe Foster made and Lois Snyder seconded the motion to enter into the following maintenance agreement
with Hughes Supply as recommended by the 911 Director. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.

ughes Supply Compuny.
W61 Teays Valley Road
Hwrricane, WV 25320
|-RG6-3R7-K8GT

Cost Accounting Retainer Agreement

Drale. G400 1720089 CARA Yo (59112009
Bewinaiug Diste, (4505152009 Frdling, Thate: 2171120
Rewigwe Mate: N301/2010

The Gillia Connpy 911 Cerdor ngrxs 1o pay SFI0L M Per Quearter i Huplios Supply Campany as a retainer
leveards muibtevarce service wark and required repair parts on their radio cosnmasicalivns eguipmenl.

Cost accounling w3l be accomplishad with cxmact amrants of tima at 3 labine rzie 2l 863.0U pe lweue which
includes cravel timg and Iakor. during normal business hows Muenlay  Tiiday 8.00 am fo 5:00 pm Far
other than marmal business houry which are defined, s awisice nonnzl bosiness boors, weekepds, aol
holidays <he lahor rate shall be $7> U2 pue bour, T eyuested by (e Galfin Coustty 921 Divectny, cmertgeney
respanse to a request for servier will e billed at r anst of $73.400 per occuncose. Brnepracy 1espodse will
be for fived gguipment anly. Hughes Supady will raspaml witlin 4 howes of notilicztion, 24 koo and 7 days
per wock thr cmergency respenss service, Axy party and skipping eharper icawred while mamlainioy rad.o
aquipment wal be inveized at 4% nhove cnst.

Maximum respumse Lime during commel husiess Jours skl be 24 hooaes Som Ltte of aolificalien tor tixed
equipment. and T2 hors far wabile equipmen:.

'l comtract shall he walid tor the tiee pericdd shown above. Uhe ome period shull be me less lhao welve
wnalbs Gom e efleciive dale Caocellation ol centras by the Gallie County 911 shall ba in writing A= leviar
30 days puion 10 eoediog e coutiact,

Fhe curnsoy gecoune bakaoce wilt be applled 1o Lhe acrount thet 1s charpgd swith raintenance seyvine wnrk
and 1ne ditterence hetwaen 1he fwo ancunes will be either equity buist up by the fGsfffe Co 977 ar an amount
that can de invaiced by Hashes Supp:¥. 'I'he disposicion of the di-tere: e amount cen de agread o 42 the end
atr'the review perind dotailed Rhave nr earricd over ima fiahire momehs . Any equicy built vp by the Geliie Co
Y71 Center can b szt far buying extrs parts, equipmenl services or aov nuo-osaiodewnoe work Eilliog,

Thi= yoeement ts wcknowledged and woeed Lo by te peuGes O 1Le (rlfin Coguty Sadred of Compiicdngers
and Mughres Sapply Ceo hy the sigmature affixed

H 2 /F s
) Sl il |
Lol I‘l:‘].l]]ga J‘ .‘iﬂllﬂl.ll'l.
Ttugkes S.pply Coupany Justin Kalton, President,
f3allia Coumnry Board af Commissinnemn
- e B |
Date: ARk e

*12:40 PM - Commissioner receséed for lunch.
NOTICE TO PROCEED

Meeting resumed 1:45 pm — County Administrator Karen Sprague submitted the documentation for the Notice to
Proceed on the construction of the new EMS project. Lois Snyder made and Joe Foster seconded the motion to
approve the notice to proceed with Blair Builders for the new EMS building project. Roll call:  Mr. Fallon, yea; Mr.
Foster, yea; Ms. Snyder, yea.

EXECUTIVE SESSION — PERSONNEL

At 1:53 p.m. Justin Fallon entertained a moiion to enter into executive sessicn with County Administrator Karen
Sprague for personnel issues. Lois Snvder made and Joe Foster seconded the motion. Roll call: Mr. Fallon, yea; Mr.
Foster, vea; Ms. Snyder, yea. Returned to regular sessicn at 2:32 p.m.; no action taken.
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CORSA RENEWAL

The County Administrator submitted the CORSA renewal for a three year commitment with County Risk Sharing
Authority (CORSA). Lois Snyder made and Joe Foster seconded the motion to-renew the three-year Participation
Agreement with CORSA which expires April 30, 2009. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.
Renewal is on file in the Commissioners office.

ADJOURN

At 2:35 p.m. President Fallon entertained a motion for adjournment. Joe Foster made and Lois Snyder seconded the
motion. Roll call: Mr. Fallon, yea; Mr. Foster, yea; Ms. Snyder, yea.
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Lois'M. Snyder, Member




